Business Continuity Management Implementation Course
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Information Security Specialists

Implementing BS 25999

Course Description

BS 25999:2006 the Code of Practice released by BSI will be the basis for training for this workshop. Business
Continuity is the need of the hour for many businesses and this workshop gives a practical implementation
perspective with the opportunity to gain skills to introduce BCM into an organization. Participants will return to
their organizations with the knowledge of how to implement a business continuity management system based

on BS 25999.

Who should attend?

e Anyone interested in the implementation of BS
25999

e Participants involved in developing, operating,
and/or maintaining business continuity systems
based on BS 25999

e Professionals interested or involved with
introducing BS 25999 into an organization

e Business Continuity Managers

e Business Managers

e  Consultants

e Professionals involved with other management
systems

e Participants required by their
manager/organization to learn about
implementation of a BCM.

Learning Objectives

Upon completion of this course, students should be
able to:

e Articulate the requirements outlined in BS
25999-2:2007, Business Continuity
Management - Part 2: Specification

e Describe and implement the 6 steps of the
BCM lifecycle

e Implement a business continuity
management system

o  Utilize the best practice techniques
contained in BS 25999-1.

Course Structure
Duration: 2 Days

Prerequisite: There are no formal prerequisites, but prior knowledge of management systems would be

beneficial.

Certificates of attendance are provided at the conclusion of the course.




